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The changing face of Paediatric Critical Care



Prevalence of life-limiting conditions in UK children



Impact on healthcare organisations

• Cost

• Resources

• Reputation

2013-2023; 6 patients from RMCH PICU

£1 million in legal costs

£7.9 million costs in PICU bed occupancy

Bed occupancy = One patient in a bed every day for 9 
years

Given median length of stay; 938 other patients could 
have been looked after if not for these six patients



Impact on healthcare professionals

• Burnout

• Poor team cohesion

• Negative impact on performance

• Negative impact on wellbeing

• Moral distress

• Time commitment



Impact on patients and families 

• Increased risk of health care errors

• Poor therapeutic relationships

• Worse prognosis

• Impact on those witnessing conflict; other 
families and children



The Nuffield Council on Bioethics independent review: 
Disagreements in the care of critically ill children





How can we better recognise and 
manage conflict between families and HCPs?

• Development of e-platform

• Launched May 2023

• Developed collaboratively with 
– Families

– HCPs

– Royal Colleges

– Charities

• Appointment of seven Regional Conflict 
Management Champions; Sept 23-April 24

Resources 
HCPs

Training 
Programme

Conflict 
Management 
Champions

Signposting 
for Families



How to access the e-platform

• Key Points
https://www.e-lfh.org.uk/programmes/recognising-
%20and-managing-conflict-between-childrens-families-
%20and-healthcare-providers/
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Who are the Regional Champions?

Prof Steve Playfor
stephen.playfor@mft.nhs.uk 

Dr. Khurram 
Mustafa

khurram.mustafa@nhs.net 

Ms. Rachael Morrison
rachael.morrison4@nhs.net 

Prof Sally Hulton
sally.hulton@nhs.net 

Dr. Renee McCulloch
renee.mcculloch@gosh.nhs.uk 

Dr. Peta Coulson- 
Smith

peta.coulson-smith@nhs.net Dr. Sam Potter
samantha.potter@uhs.nhs.uk 
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• A structured evaluation of early independent medical mediation

• A non-adversarial forum for the resolution of disagreements with families

• A national system for obtaining clinical second opinions

• A system for addressing the best interests of children outside of PICU

• Clarifying the status of children with no balance of burden or benefit

13

Paediatric Intensivist’s wish list
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